Succession Committee Timeline

2004
June July Aug Sept Oct Nov Dec
Timeline created Revisions to
timeline
Set up and hold lunches with mid-managers—show Results
timeline, get input (assess degree of input for staff from | published from
these discussions) lunches

| Timeline and succession committee notes made available through board minutes

Present timeline
to Board at
board meeting

Leslie to present
timeline to staff
at staff meeting

Assess board strengths and weaknesses (Governance
committee)

Primary objective in 2004

Timeline and process (extent of participatory decision making?)
Assessment of board
Create communication strategy to membership and staff
Develop means for input from staff and membership into process
Publish process (make it as transparent as possible)




2005

Jan

| Feb

March

April

Nominations of new board
members (Governance)

Recruit board members

Nominated Board members
submit statements for Currents

Currents publish ballots for
membership vote on board
members

Governance committee:
respond to board strengths and
weaknesses, training and
development plans

Board input into succession
process

Determine if we will use search firm

May June July Aug
New board members elected. NFCU / Santa Cruz visit Orientation of new board
members
Sept Oct Nov Dec

Board strat planning session for 2005 — 2008 with interim plan for

new CEO

Build in budget needs for 2006
for advertising and travel,
relocation?

Create selection committee

Mid managers/staft feedback for job description purposes

Create job description for new CEO

Primary objectives 2005

e Build board capacity
e Create job description based on strategy
e Budget for recruitment, hiring, salary




2006

Jan Feb March April
Finalize job description Determine transition plan and
start date
Determine scoring criteria
May June | July Aug

Annual Meeting: formal
statement to membership about
succession process

Train and prepare selection committee for hiring and interviewing process

Sept Oct Nov Dec
Advertise, Call back if needed Extend job offer
Review Resumes Create orientation plan for new TBNT’s
Select short list CEO

Phone Interviews
First face to face interview
Check references, evaluations,
credentials search

Primary Objective 2006:
e Interview and Hire

e Determine how transition will occur




2007

Jan Feb March April
Create orientation for new Board completes any last New CEO begins Monitoring process begins
CEO minute preparations for CEO

Board creates short term goals
for new CEO, plan how to
monitor (feedback from staff
on this)

Plan event to introduce new
CEOQO around town, etc.

Meet the CEO Event—staff,
public

Set up ongoing regular
supervisory meetings with
board

May June July Aug
Bill Myers retires
Introduce new CEO at annual
meeting Four month review of CEO on
short term goals
Reset goals for remainder of
year

Sept Oct Nov Dec
Six month review of CEO by

board

Strategic planning session for
2008

Primary Objective 2007

e Orientation of new CEO
e Transition and passing of leadership
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